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New Horizons Eagle Scout Process Overview 

Eagle Scout Process Overview 
 

Obtain benefiting organization and Scoutmaster's completion 
signatures in the workbook 

Scout makes sure he has completed all of the remaining 
Eagle requirements: 

1. Eagle application  
http://www.scouting.org/filestore/pdf/512-
728_WB_fillable.pdf 

2. 4 letters of reference (names must match those on 
the Eagle Scout Application) 

3. Statement of Life's Ambition 
4. 21 merit badges 
5. Position of responsibility 
6. Scoutmaster conference 

Completed paperwork is taken to the Scout office to be 
reviewed and signed off. 

Once received back from the Scout office, the Scout calls 
314-384-2482 for a final board of review. 

Scout participates in the District Eagle Scout Board of 
Review in Field Uniform as defined by his unit and bringing: 

1. Eagle application (2 copies) 
2. 4 letters of recommendation (names must match 

those on the Eagle Scout Application) 
3. Statement of Life’s Ambition (3 copies) 
4. Complete Project Workbook (Original Proposal, 

Plan and Final Write-up – 3 copies) 
 

The board's questions are designed to help them get to know 
the Scout.  The project will be evaluated primarily on impact – 
the extent of benefit to the religious institution, school or 
community and on the leadership provided by the Scout.  
There must be evidence of planning and development.   

Scout is recommended for Eagle and the Eagle application is 
signed by the board. 

Completed application is taken to the Scout office and is sent 
to National for approval. 

Once received back from National, Scout is an Eagle Scout as 
of the EBOR date.  Time to plan the Eagle Scout Court of 
Honor! 



Navigating the Eagle Scout Service Project
Information for Project Beneficiaries

Thank You and Congratulations
Congratulations on your selection as an Eagle Scout service project beneficiary, and thank you for the opportunity you 
are making available to an Eagle Scout candidate. Support from community organizations is important to Scouting—
just as important as Scouting’s contributions are to the community. Scouts provide important services, and benefiting 
organizations such as yours provides a vehicle for personal growth. 

The Eagle Scout Rank and the Service Project
Service to others is an important part of the Scout Oath: “... to help other people at all times.” Each year tens of 
thousands of young men strive to achieve the coveted Eagle Scout rank by applying character, citizenship, and Scouting 
values in their daily lives. One of the rank requirements is to plan, develop, and give leadership to others in a service 
project helpful to any religious institution, school, or community. Through this requirement, Scouts practice what they 
have learned and gain valuable project management and leadership experience.

Typical Projects
There are thousands of possible Eagle Scout projects. Some involve building things, and others do not. There have been 
all kinds: making birdhouses for an arboretum, conducting bicycle safety rodeos, constructing park picnic tables or 
benches, upgrading hiking trails, planting trees, conducting well-planned blood drives, and on and on. Other than the 
general limitations noted below, there are no specific requirements for project scope or for how many hours are worked, 
and there is no requirement that a project have lasting value. What is most important is the impact or benefit the project 
will provide to your organization. In choosing a project, remember it must be something a group with perhaps limited 
skills can accomplish under the leadership of your Eagle Scout candidate. If your Scout is to fulfill the requirement, he 
must be the one to lead the project. It is important you work with him and not with his parents or leaders.

Project Restrictions and Limitations
• Fundraising is permitted only for facilitating a project. Efforts that primarily collect money, even for worthy charities, 

are not permitted.

• Routine labor, like a service a Scout may provide as part of his daily life such as mowing or weeding a church lawn, is 
not normally appropriate. However, if project scale and impact are sufficient to require planning and leadership, then 
it may be considered.

• Projects are not to be of a commercial nature or for a business, though some aspects of a business operation provided 
as a service, such as a community park, may qualify.

• The Scout is not responsible for any maintenance of a project once it is completed.

Approving the Project Proposal and Project Scheduling
Once a potential project is identified, you must approve your Scout’s proposal. Regular communications can make this 
quick and easy, but be sure you have discussed and considered all aspects of the project with him and that he has a 
clear understanding of your expectations and limitations. Keep in mind his proposal is merely an overview—not a final, 
comprehensive plan.

Some projects may take only a few weeks or months to plan and carry out, while others may take longer. Scouts working 
toward the Eagle rank are typically busy, so scheduling flexibility may be important. The proposal must also have several 
approvals, besides yours, before final planning occurs and work begins. Therefore, if a proposed project must be completed 
by a certain rapidly approaching date, it may be a good idea to consider something different. Remember, too, that all work 
must be completed before the Scout’s 18th birthday.



Approving Final Plans
After his proposal is approved by the BSA local council, your Scout must develop a plan for implementing the project. 
Before work begins, you should ask to see the plan. It may come in any format you desire or are willing to accept. It could 
even be a detailed verbal description. That said, the BSA includes a “Final Plan” form in your Scout’s Eagle Scout Service 
Project Workbook, and we recommend that you ask your Scout to use it. If in your plan review you have any concerns 
the project may run into trouble or not produce the results you want, do not hesitate to require improvements before 
work begins.

Permits, Permissions, and Authorizations
• If the project requires building permits, etc., your Scout needs to know about them for his planning. However, your 

organization must be responsible for all permitting. This is not a duty for the Scout.

• Your organization must sign any contracts.

• If digging is involved, it is your responsibility to locate, mark, and protect underground utilities as necessary.

• If you need approval from a committee, your organization’s management, or a parent organization, etc., be sure to 
allow additional time and let the Scout know if he is to assist with this.

Funding the Project
Eagle service projects often require fundraising. Donations of any money, materials, or services must be preapproved 
by the BSA unless provided by your organization; by the Scout, his parents, or relatives; or by his troop or its chartered 
organization. The Scout must make it clear to donors or fundraising event participants that the money is being raised 
on the project beneficiary’s behalf, and that the beneficiary will retain any leftover funds. If receipts are needed, your 
organization must provide them. If your organization is not allowed to retain leftover funds, you should designate a 
charity to receive them or turn them over to your Scout’s unit.

Supervision
To meet the requirement to “give leadership to others,” your Scout must be given every opportunity to succeed 
independently without direct supervision. The Scout’s troop must provide adults to assist or keep an eye on things, and 
your organization should also have someone available. The Scout, however, must provide the leadership necessary for 
project completion without adult interference.

Safety
Through the proposal and planning process, the Scout will identify potential hazards and risks and outline strategies to 
prevent and handle injuries or emergencies. Scouts as minors, however, cannot be held responsible for safety. Adults 
must accept this responsibility. Property owners, for example, are responsible for issues and hazards related to their 
property or employees and any other individuals or circumstances they would normally be responsible for controlling. 
If during project execution you have any concerns about health and safety, please share them with the Scout and his 
leaders so action may be taken. If necessary, you may stop work on the project until concerns are resolved.

Project Completion and Approval
After the project has been completed, your Scout will ask for your approval on his project report. The report will be 
used in the final review of his qualifications for the Eagle Scout rank. If the Scout has met your reasonable expectations, 
you should approve the project; if he has not, you should ask for corrections. This is not the time, however, to request 
changes or additions beyond what was originally agreed.

The Eagle Scout service project is an accomplishment a Scout will always remember. Your reward will be a helpful project 
and, more important, the knowledge you have contributed to a young man’s growth.



Greater St. Louis Area Council 

Boy Scouts of America 

4568 West Pine Blvd. 

St. Louis, MO. 63108-2193 
 

 

 

 

Dear Sir or Madam: 

 

The young man presenting this to you is a Life Scout in the Boy Scouts of America, and is a 

candidate for the rank of Eagle Scout.  

 

As the final step in the process of determining the qualifications for the rank of Eagle 

Scout, an Eagle Scout Board of Review must be conducted.  At that time, members of the 

Board of Review will discuss, with the Scout, his achievements as a Boy Scout, and in his 

daily life, and determine if he meets the requirements for the high rank of Eagle Scout.  

Those requirements include a series of advancements, the earning of at least 21 Merit 

Badges, and evidence of leadership skills.  A candidate for Eagle Scout must serve in one or 

more leadership positions in the Troop, and must plan, develop, and lead others in a service 

project helpful to a religious institution, school, camp, or other community organization not 

affiliated with the Boy Scouts of America. 

 

An Eagle Scout candidate must also demonstrate that he lives by the principles of the Scout 

Oath, and Law in his daily life.  In this regard, the candidate has indicated that you know 

him personally, and that you would be willing to provide a letter of recommendation on his 

behalf.  I have enclosed, on the reverse side of this letter, a copy of the Scout Oath and Law 

for your reference in preparing the letter.  Please note that the contents of the letter will 

NOT be shown to or discussed with the candidate or with anyone not a member of the Eagle 

Scout Board of Review.  Of course, you are free to discuss the information with him, if you 

so desire, but you are under no obligation to do so. 

 

If you are willing to provide a reference, please send a letter using the enclosed envelope, as 

soon as possible.  If you are unwilling to provide such a letter please notify the Scout, so 

that he may arrange for an alternative reference. Since the Eagle Board of Review cannot 

be held until we receive the references, an early reply would be appreciated. 

 

Thank you for your time and attention. 

 

 

 

Yours in Scouting, 

 

         

 

        Paul Y. Ke 

New Horizons District 

Eagle Board Chair 

314-691-4674 

 



 

The Scout Oath 

 

On my Honor, I will do my best 

To do my duty to God and my country 

and to obey the Scout Law; 

To help other people at all times; 

To keep myself physically strong, 

mentally awake, and morally straight. 
 

The Scout Law 

 

A Scout is TRUSTWORTHY.  A Scout tells the truth.  He keeps his promises.  Honesty is 

a Part of his code of conduct.  People can always depend on him. 

A Scout is LOYAL.  A Scout is true to his family, friends, Scout leaders, school, nation, 

and world community. 

A Scout is HELPFUL.  A Scout is concerned about other people.  He willingly volunteers 

to help others without expecting payment or reward. 

A Scout is FRIENDLY.  A Scout is a friend to all.  He is a brother to other Scouts.  He 

seeks to understand others.  He respects those with ideas and customs that 

are different from his own. 

A Scout is COURTEOUS.  A Scout is polite to everyone regardless of age or position.  He 

knows that good manners make it easier for people to get along together 

A Scout is KIND.  A Scout understands there is strength in being gentle.  He treats others 

as he wants to be treated.  He does not harm or kill anything without reason. 

A Scout is OBEDIENT.  A Scout follows the rules of his family school, and troop.  He 

obeys the laws of his community and country.  If he thinks these rules and 

laws are unfair, he tries to have them changed in an orderly manner rather 

than disobey them. 

A Scout is CHEERFUL.  A Scout looks for the bright side of life.  He cheerfully does tasks 

that come his way.  He tries to make others happy. 

A Scout is THRIFTY.  A Scout works to pay his way and to help others.  He saves for the 

future.  He protects and conserves natural resources.  He carefully uses time 

and property. 

A Scout is BRAVE.  A Scout can face danger even if he is afraid.  He has the courage to 

stand for what he thinks is right even if others laugh at him or threaten him. 

A Scout is CLEAN.  A Scout keeps his body and mind fit and clean.  He goes around with 

those who believe in living by these same ideals.  He helps keep his home and 

community clean. 

A Scout is REVERENT.  A Scout is reverent toward God.  He is faithful in his religious 

duties.  He respects the beliefs of others. 

mailto:AScout@truetohisfamdyfriendsScoutleaders


TO THE EAGLE SCOUT RANK APPLICANT. This application is to be submitted after you 
have completed all requirements for the Eagle Scout rank. Print in ink or type all informa-
tion. List the month, day, and year for all dates. When using computer date blocks, list 
the date: July 8, 2013, as 07 (for July) 08 (for day) 13 (for year). When you have completed 
this application, sign it and submit it to your unit leader.

EAGLE SCOUT RANK APPLICATION

FULL LEGAL NAME (Use abbreviations if necessary; must fit within 30 characters, including spaces and punctuation.)

________________________________________________________
Street address or P. O. box

________________________________________________________
City, state, zip

________________________________________________________
Telephone (Including area code) Email

________________________________________________________
Troop, team, crew, ship, or Lone Scout Unit No.

________________________________________________________
Unit city, state, zip

AGE REQUIREMENT ELIGIBILITY. Merit badges, badges of rank, and Eagle Palms may be earned by a registered Boy Scout, Varsity Scout, Venturer, or Sea Scout. He 
may earn these awards until his 18th birthday. Any Venturer or Sea Scout who achieved the First Class rank as a Boy Scout in a troop or Varsity Scout in a team may 
continue working for the Star, Life, and Eagle Scout ranks and Eagle Palms while registered as a Venturer or Sea Scout up to his 18th birthday. Scouts, Venturers, and Sea 
Scouts  who have completed all requirements prior to their 18th birthday may be reviewed within three months after that date with no explanation. Refer to the 
Guide to Advancement, No. 33088, section 8.0.3.1, for boards of review to be held between three and six months, or more than six months after the 18th birthday.

Month Day Year

Month Day Year
Date of birth

Month Day Year

Date of Life Scout
board of review

REQUIREMENT 1. Be active in your troop, team, crew, or ship for a period of at least six months after you have 
achieved the rank of Life Scout.

REQUIREMENT 2. Demonstrate that you live by the principles of the Scout Oath and Scout Law in your daily life. List the names of individuals who know you personally and 
would be willing to provide a recommendation on your behalf.

* Cross out badges not earned. If a crossed-out badge in #7, #8, and #10 was earned, it may be reentered in 14 through 21. 
Attach to this application the Application for Alternative Eagle Scout Rank Merit Badges for those merit badges earned in place of the Eagle required badge(s).

REQUIREMENT 3. Earn a total of 21 merit badges (required badges are listed). List the month, day, and year the merit badge was earned.

A Scout, Venturer, or Sea Scout with a disability may work toward rank advancement after he is 18 years of age if he meets the 
criteria for registration beyond the age of eligibility. See the Guide to Advancement, section 10.0.0.0, for details.

 Name Address Telephone Email

Parents/guardians  ______________________   ______________________________  __________  ___________________________

Religious  ______________________   ______________________________  __________  ___________________________

Educational  ______________________   ______________________________  __________  ___________________________

Employer (if any)  ______________________   ______________________________  __________  ___________________________

Two other references  ______________________   ______________________________  __________  ___________________________

  ______________________   ______________________________  __________  ___________________________

MERIT BADGE
1 CAMPING

2  CITIZENSHIP IN 
THE COMMUNITY

3  CITIZENSHIP IN 
THE NATION

4  CITIZENSHIP IN 
THE WORLD

5 COMMUNICATION

6 COOKING

*7  EMERGENCY PREPARED-
NESS OR LIFESAVING

*8  ENVIRONMENTAL SCIENCE  
OR SUSTAINABILITY

15

16

17

18

19

20

21

 9 FIRST AID

*10  CYCLING OR HIKING  
OR SWIMMING

11  PERSONAL 
MANAGEMENT

12   PERSONAL FITNESS

13  FAMILY LIFE

14

DATE
EARNED

UNIT
NO. MERIT BADGE

DATE
EARNED

UNIT
NO. MERIT BADGE

DATE
EARNED

UNIT
NO.

Date became a Boy Scout

Date became a Varsity Scout

Date became a Venturer/Sea Scout

Date of First Class Scout board of review

Date of Star Scout board of review

Were you a Cub Scout? ■ Yes    ■ No

Were you a Webelos Scout? ■ Yes    ■ No

Did you earn the Arrow of Light Award? ■ Yes    ■ No

Had you completed fifth grade upon joining? ■ Yes    ■ No

FOR COUNCIL USE ONLY

COUNCIL NO. TYPE OF UNIT

REGION

C, N, S, W

NATIONAL NO.

PID NO. (REQUIRED)

POSTHUMOUS:   



REQUIREMENT 4. While a Life Scout, serve actively in your unit for a period of six 
months in one or more of the following positions of responsibility. List only those 
positions served after Life board of review date.

Boy Scout troop. Patrol leader, assistant senior patrol leader, senior patrol leader, 
troop guide, Order of the Arrow troop representative, den chief, scribe, librarian, 
historian, quartermaster, junior assistant Scoutmaster, chaplain aide, instructor, 
Webmaster, outdoor ethics guide

Varsity Scout team. Captain, cocaptain, program manager, squad leader, team 
secretary, Order of the Arrow team representative, librarian, historian, quartermaster, 
chaplain aide, instructor, den chief, Webmaster, outdoor ethics guide 

Venturing crew/ship. President, vice president, secretary, treasurer, quartermaster, 
historian, den chief, guide, boatswain, boatswain’s mate, yeoman, purser,  
storekeeper, Webmaster

Lone Scout: Leadership responsibility in his school, religious organization, club, or 
elsewhere in his community

REQUIREMENT 5. While a Life Scout, plan, develop, and give leadership to others in a service project helpful to any religious institution, any school, or your community. (The  
project must benefit an organization other than Boy Scouting.) A project proposal must be approved by the organization benefiting from the effort, your unit leader and unit commit-
tee, and the council or district before you start. You must use the Eagle Scout Service Project Workbook, No. 512-927, in meeting this requirement.

Position _________________________________________________________________

Position _________________________________________________________________

Month Day YearMonth Day Year

Month Day YearMonth Day Year

Month Day Year

REQUIREMENT 6. Take part in a unit leader conference. 

Note: In preparation for your board of review, prepare and attach to your Eagle Scout Rank Application a statement of your ambitions and life purpose and a listing  
of positions held in your religious institution, school, camp, community, or other organizations, during which you demonstrated leadership skills. Include honors and 
awards received during this service.

Month Day Year
Date conference was held

Date project finished

Month Day Year

BSA LOCAL COUNCIL VERIFICATION. According to the records of this council, the applicant is a registered member of this unit and this application is approved  
as accurate.

UNIT APPROVAL (personal signatures required)

Signature of unit leader _________________________________________ Telephone__________________
Scoutmaster, Coach, Advisor, or Skipper Month Day Year

Date

Signature of unit committee chair ____________________________________________ Telephone__________________
Month Day Year

Date

REQUIREMENT 7. Successfully complete an Eagle Scout board of review. 

The applicant appeared before the Eagle Scout board of review on this date, and this application was approved.
Month Day Year

Date

______________________________________________
Signature of Eagle Scout board of review chair

______________________________________________
Signature of council/district board representative (if applicable)

Signed _________________________________________  Position_________________________________
Month Day Year

Date

Month Day Year

Date of Life Scout
board of review

Date

FROM TO

FROM TO

CERTIFICATION BY APPLICANT. On my honor as a Boy Scout, Varsity Scout, Venturer, or Sea Scout, all statements on this application are true and correct.  
All requirements, with the exception of my board of review, were completed prior to my 18th birthday.*

Signature of applicant _______________________________________________  Telephone__________________
* Or the date established by an extension of time granted by the National Council (see the Guide to Advancement, section 9.0.4.0.). The completion 
date does not apply to Scouts registered beyond the age of eligibility as provided for in the Guide to Advancement, section 10.0.0.0.

Month Day Year
Date

I certify that all procedures, as outlined in the Guide to Advancement, have been followed. I approve this application.

Scout executive  ___________________________________________________________________________________

Presentation of the rank may not be made until the Eagle Scout credentials are received by the BSA local council.

NATIONAL EAGLE SCOUT ASSOCIATION. As an Eagle Scout, you may now join the National Eagle Scout Association, a fellowship of the top 
achievers of the Boy Scouts of America. Each Eagle Scout who applies for membership within six months of his board of review receives a $15 
discount off the regular five-year membership fee. Join TODAY at www.NESA.org.

NESA membership fees go toward the production of the award-winning quarterly Eagle's Call, networking opportunities for Eagle Scouts, and 
support of NESA’s many programs such as providing college scholarships.

Lifetime NESA members are eligible to purchase the NESA life member square knot at their local Scout shops. It is the same as the Eagle Scout knot, 
but with a silver border, and it replaces the Eagle square knot on the uniform.

Please use the most current application found at www.scouting.org/media/forms.aspx.
512-728

2016 Printing

Project name: _____________________________________________________________

Grand total of hours: __________ (from Eagle Scout Service Project Workbook—for statistical purposes only)
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