
The Eagle Scout 
Service Project

Presented by: Angela Ellison



Objectives
• Will be able to state the requirements to 

start the process of an Eagle project
• Will  know the guidelines for Eagle 

Projects
• Familiarize self with project workbook
• Will be aware of misconceptions and what 

to do when things don’t go as planned
• Will see examples of previous Eagle 

Projects



The Basics
The Who?
• Any scout who has complete Board of Review for 

Life rank
• Any scout not yet 18 years of age
The When?
• May begin project after approval by Gravois Trail 

Eagle Project approval team.
• This includes
• Fundraising
• Acquisition of supplies
• Initiation of any parts of the project



The Project
Requirement 5:

• While a Life Scout, plan, develop, and give leadership to others 
in a service project helpful to any religious institution, any 
school, or your community. (The project must benefit an 
organization other than the Boy Scouts of America.) A project 
proposal must be approved by the organization benefiting 
from the effort, your Scoutmaster and unit committee, and the 
council or district before you start. You must use the Eagle 
Scout Service Project Workbook, BSA publication No. 512-927, 
in meeting this requirement. (To learn more about the Eagle 
Scout service project, see the Guide to Advancement, topics 
9.0.2.0 through 9.0.2.16.) (See pages 418–419.)

• https://www.scouting.org/wp-content/uploads/2022/09/2022-Eagle-rank.pdf

https://www.scouting.org/wp-content/uploads/2022/09/2022-Eagle-rank.pdf


The Project Guidelines:
The project must demonstrate the 
scout’s ability to:
• Lead
• Plan
• Delegate
• Prepare for the “unexpected”

Additional Guidelines
• No minimum Time
• No Maximum time
• Does NOT have to involve money or 

construction
• Is unique to the scout



Demonstrate Leadership
As a demonstration of leadership, the Scout 
must:
• Plan the work.
• Organize the personnel needed.
• Direct the project to its completion.
• The project should be community based.
• The project should be about service to 

others.
• There is NO requirement that a project 

must have lasting value.



Who Can Benefit?
Any Non-Profit Organizations 

• United Way 
• Church 
• Social Agencies 
• Schools
• Area Hospitals
• Veteran Associations
• Animal Associations
• Any non-profit of the youths choice



How to start?
Finding a project

• Who do you want to help
• Reach out to a local organization and see 

what they need done
• What do you want to do

• If you know what you want to do reach out to 
an appropriate organization and see if they 
need this project

Most importantly the Scout should 
be the one who chooses the 

project!!!!



How to start?
If you still can not find a project 
• Scouts can ask

• Scoutmaster
• Leader of your church
• Leader/teachers at school
• Leaders in the Community
• District Advancement chair

• Scouts can go to Boy Scouts of America 
National Eagle Scout Association page
• Eagle Project Idea Generator
• https://nesa.org/resources/trail-to-eagle/project-

idea-generator/

https://nesa.org/resources/trail-to-eagle/project-idea-generator/
https://nesa.org/resources/trail-to-eagle/project-idea-generator/


I have a project.  Now what?

Before Approval You Must Show:
The following tests can be met:
• It provides sufficient opportunity to meet the 

Eagle Scout service project requirement.
• It appears to be feasible.
• Safety issues will be addressed.
• Action steps for further detailed planning are 

included.
• You are on the right track with a reasonable 

chance for a positive experience.



The Project Workbook

Filling out the Project Workbook
• You must use the latest version of the 

Eagle Scout Leadership Service Project 
Workbook 
• https://www.scouting.org/wp-

content/uploads/2023/01/EagleProjectWorkbook2023a.pdf

• Prior to project review you will need to 
fill out ONLY the "Eagle Scout Service 
Project Proposal” section
• Section pages 7- 15 (proposal page A-H) 
• Should give a general guideline for the 

project

https://www.scouting.org/wp-content/uploads/2023/01/EagleProjectWorkbook2023a.pdf
https://www.scouting.org/wp-content/uploads/2023/01/EagleProjectWorkbook2023a.pdf


Eagle Scout Service 
Project Proposal

Page B
• Fill out information on each section

• District Project Approval section
• Leave blank

• Council Service Center for Gravois Trail
• Name: MacArthur Service Center
• Address: 4568 West Pine Blvd., St. Louis, MO 

63108
• Phone: 314-256-3140



Eagle Scout Service 
Project Proposal

Page C
• Give Brief Description of the 

project
• Tell how your project will be 

helpful to the beneficiary
• When do you plan to begin

• HINT: not until after approval

• When do you think it will be done



Eagle Scout Service 
Project Proposal

Page D
• How many people
• Where will you recruit them

• Must have 2 registered and YPT trained 
adults present at all times

• Most difficult thing about leading 
them
• Materials

• Stuff for the project
• Supplies

• Stuff for the people
• Food, safety equipment

• Stuff for the area
• Tarps, masking tape



Eagle Scout Service 
Project Proposal

Page E
• Tools
• Other Need

• Transportation, parking, bathrooms

• Permits and Permissions



Eagle Scout Service 
Project Proposal

Page F
• Preliminary Cost
• Project Phases
• Logistics

• Movement of help, tools, supplies



Eagle Scout Service 
Project Proposal

Page G
• Safety issues

• Use the BSA S*A*F*E project tool use
• https://filestore.scouting.org/filestore/healthsafety/pdf/680-028.pdf

• S – Supervision
• A – Assessment
• F – Fitness and Skills
• E – Equipment and Environment

• Scout should also check the “Age-
Appropriate Guidelines for Tool Use”

• Project Planning

https://filestore.scouting.org/filestore/healthsafety/pdf/680-028.pdf


Eagle Scout Service 
Project Proposal

Page G
• Signatures Required

• The Scout
• Unit Leader
• Unit Committee
• Beneficiary

• District will sign off after you have 
presented your project for review.



Eagle Scout Service 
Project Proposal

Fundraising 
• If your project’s estimated cost is over 

$500, you will need to fill out the 
Fundraising Application
• Located on page 23 of the workbook

• Between project plan and report
• Fundraising application Page A must be 

turned in with proposal
• Please note that this sheet requires 

signatures also.
• Beneficiary
• Unit Leader
• Authorized Council Approval 

• At project Review



Eagle Scout Service 
Project Review
How to request a review appointment
• Email: gteagleprojects@gmail.com
• Include the following:

• Completed project proposal  
• Signature page , with ALL signatures present
• Fundraising application with signatures (if applicable)

Things to Remember:
• Always copy a parent/registered leader on all emails.
• Reviews will be done by appointment only.
• In-person reviews take place before monthly district roundtables.
• NO walk-ins accepted at roundtables.
• Virtual reviews via Zoom are available.
• If approaching 18th birthday, they should indicate this at time of appointment 

request
• The Project Review Team typically responds in 48 hours

mailto:gteagleprojects@gmail.com


Eagle Scout Service 
Project Plan

The Project Plan
• This is the section where the scout 

makes the detailed plans for the 
project
• This should be filled out BEFORE 

the actual start the project
• Includes page 16-22 

• Project plan A – F



Eagle Scout Service 
Project Report

The Project Report
• This is the section where the scout 

makes tells what happened during 
the implementation of their 
project
• This should be filled out AFTER the 

completion of  the project
• Includes page 26-29 
• Project Plan A – C)



Eagle Scout Service 
Project Report

The Project Report
• The project is NOT complete 

without the signature of the 
beneficiary.  
• Please not there are only 3 

signatures required for the project 
report
• The Scout
• The Unit Leader
• The Beneficiary



The Project – 
Addressing Common Misconceptions

• “Give leadership to others…” – “others” means at 
least 2 people besides the Scout (GTA 9.0.2.4)

• Councils, districts, and units shall not establish 
requirements for the number of people led, or 
their makeup, or for time worked on a project. 
(GTA 9.0.2.4)

• There is no requirement a project must have 
lasting value. (GTA 9.0.2.12)



The Project –
Addressing Common Misconceptions

• Note that project plans for an Eagle Scout service 
project are between the Scout and the 
beneficiary.  (GTA 9.0.2.9)

• Any plans completed after the project proposal 
has been approved by the council or district are 
between the Scout and the beneficiary.   (GTA 9.0.2.12)



The Project –
Addressing Common Misconceptions

• The Scout is not responsible for any maintenance 
of a project once it is completed. (Project workbook)

• Every project must be evaluated, case-by-case, 
on its merits, and on lessons that will advance 
the candidate’s growth.  (GTA 9.0.2.4)



The Project –
Addressing Common Misconceptions

• Routine labor is not normally considered 
appropriate….. But the real test has to do with 
scale and impact. If “routine labor” is conducted 
on so large a scale it requires planning, 
development, and leadership, it may have 
sufficient impact. (GTA 9.0.2.11)

QUESTIONS ON THIS?



The Project –
The project is considered COMPLETED

•When beneficiary has stated that project 
has been done to their satisfaction

• Paperwork has been completed

• ALL signatures are obtained



The Project – 
When things don’t go as planned AFTER 
completion
The unit leader or Beneficiary may choose to not 
approve a project  after completion

• This may happen if a scout’s modifications were so 
significant that the project no longer meets the standards 
for requirement 5, either because 
• the extent of service was lessened
• the impact of the project was lessened

• If this happens a scout has 2 choices
• Ask to do more work
• Start over with a new project



The Project – 
When things don’t go as planned AFTER 
completion

What to do if the candidate believes the project, 
as completed, meets the intent of requirement 5. 

• The scout may send it along with Eagle application 
to final Board of Review



The Project – What makes a 
GOOD project – Building Stuff



The Project – What makes a 
GOOD project – Building Stuff



The Project – What makes a 
GOOD project – Collecting Stuff

• Bag and supplies for foster kids
• Activity packs for Veterans
• Narcan distribution Drive
• Bone Marrow Drive
• Eyeglasses collection



The Project – What makes a 
GOOD project
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• NESA Eagle Project Idea Generator

• https://nesa.org/resources/trail-to-eagle/project-idea-generator/

https://www.scouting.org/resources/guide-to-advancement/
https://www.scouting.org/programs/scouts-bsa/advancement-and-awards/eagle-scout-workbook/
https://www.scouting.org/programs/scouts-bsa/advancement-and-awards/eagle-scout-workbook/
https://www.scouting.org/health-and-safety/gss/toc/
https://filestore.scouting.org/filestore/healthsafety/pdf/680-028.pdf
https://nesa.org/resources/trail-to-eagle/project-idea-generator/


If interested in helping:
Come up and talk to me after round 
table

• Project Reviews
• Carl Cook
• Email: gteagleprojects@gmail.com 

• Board of Reviews
• Jerry Blackwell
• Email: Jbryx10@yahoo.com
• Phone: 314-602-2377

mailto:gteagleprojects@gmail.com
mailto:Jbryx10@yahoo.com

