BOBCAT

One set of requirements is

ineffective

What to do with returning
Cub Scouts

Rank or not a rank?

ADVENTURES

®

WEBELOS (4™/5™ GRADE)

Disjointed required
adventuretopics
Inconsistent number of
adventures for each rank
Volunteerswant more
elective adventures

Length of Webelos
program

Does not follow the
pattern of other ranks
Purpose of the program

AWARDS

Awards are not in the
direct line of sight of
Den Leaders

Average attachmentrate
of 1.5%

Awards do not drive
behavior



2024-2025 The Bobcat Adventure is designed to be the first required Adventure.
Cub Scout Badges of Rank Each badge of rankis earned by completing six required and two elective Adventures.
Requirements The six required Adventures are focused on the aims and focus areas of the BSA.
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‘?E, CUB SCOUT PROGRAM UPDATES ROLLOUT
+

NOV

Cub Chat Live!
11-10-23
General
Announcement

DEC

Cub Chat Live!
12-1-23

Rank
Advancements
and Bobcat

JAN

Cub Chat Live!
1-12-24

New and
Improved
Adventures

FEB

Cub Chat Live!
2-2-24
Webelos and
Arrow of Light

MAR APR

Cub Chat Live!
4524

Den and Pack
Meetings

Cub Chat Live!
3-1-24
Handbooks

and Leader
Resources

MAY

Cub Chat Live!
5-10-24

Top 10 Most
Common
Questions

JUN

Cub Chat Live!
6-7-24

Safety
Integration

Council Programs

Resources for
councils and
districts to plan for
programs for the
summer of 2024

Presenters Trained

December 18
Team of experts
trained and
available to
present to local
councils and
districts.

Commissioners

Resources for
Commissioners

Prime Time Episodes
of Cub Chat Live!

January 161" @
7 p.m. Central

January 234 @
7 p.m. Central

January 301" @
7 p.m. Central

Scouts BSA

Resources for
Scouts BSA Leaders

Scout Shops

Spring of 2024
New Cub Scout Handbooks
New Cub Scout Adventures
Loops and Pins

Training
Position Specific
Training Updated

Updated Cub Scout
Roundtable Videos

On-line Tools

Scoutbook Updated

Online Reports
Updated

New Program
Takes Effect




