
Be Creative to Recruit New Scouts

Check out these ideas from other Districts to boost your Unit’s 
new Scout recruiting plans. 

THE BIG TAKEAWAY
DO EVERYTHING YOU CAN TO BE 

VISIBLE IN YOUR COMMUNITY

➢ Market Every Month
• Consistently invite new youth to your weekly meetings
• Example: Join Us!  Here’s what’s happening this month at Pack/Troop 123.

• Identify specific activities that lend themselves to prospective Scouts:  a 
themed meeting/game night, a hike, a service project, etc.

➢ Be Active in Your Community
• Volunteer to lead flag ceremonies at community events
• Offer Scout help at school events (in uniform); greeters, manning games, etc.
• Hold a spring Cereal Drive
• Participate in Parades or other summer festivals
• Post events on Community Boards (several districts said their cities will post 

activities online and on bulletin boards for free)
• Sponsor activities – bring the STEM Trailer to your school for all students; 

hold a Scouting Party; etc.  
• Post Yard Signs at your Meeting location and other highly trafficked 

Community Venues

➢ Packs: Focus on retaining your 4th graders; ask them to bring a friend. Scouts are 
more sticky when they’re with their friend group.

➢ Troops:  Focus on 5th and 6th graders now to leverage crossover season & to use 
Summer Camp as an attraction for your unit

Facts and Resources
• Scouting loses more youth between 4th and 5th grade than any other time
• 70% of Scouts join Online
• Cub Scout Marketing Materials Hub
• Scouts BSA Marketing Materials Hub
• Membership Fees changed on March 1 /  Apply for Financial Assistance

https://scouting.webdamdb.com/bp/#/folder/4360341/
https://scouting.webdamdb.com/bp/#/folder/4599099/
https://stlbsa.org/resources/membership-fees-faq/
https://scouting.webdamdb.com/bp/#/folder/4599099/
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