oLn

Scouting ¥ America

Greater Saint Louis Area Council

2025 Gateway Region College of Commissioner Science at Webster University

Class Schedule

Commisioner Training: 1-6801-108-20
03-01-2025 7:00 AM

Mar 01

Class Nbr

BCS101
BCS102

BCS105

BCS106
BCS111
BCS112

BCS113

BCS114

BCS115

BCS116
BCS117

BCS120

Class Title

Core Concepts of Unit
Service

Unit and Membership
Renewal Process

Resolving Common Unit
Issues Practical Solutions to
Common Unit Needs
Coaching Leaders
Commish & S.A.F.E Scouting
Recruiting Unit
Commissioners What Would
You Do?

Welcoming, Engaging and
Onboarding Commissioners
Understanding and
Communicating with Todays
Leaders

Commissioners- The single
best resource

Collaborative Assessments
Commissioner & Unit Key 3
Selecting Quality Leaders
Technology for Unit
Commissioners

Days

n

n nn o

Fee

Session 1
9:00 AM

College of Commissioner Science - Bachelors (Scheduled Classes)

Session 2
10:00 AM
A

Session 3
11:00 AM

Session4
12:00 PM

Session 5
1:00 PM

Session 6
2:00 PM

Session 7 Addl Info

3:00 PM

Black

Pug
gz

¢ 4
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2025 Gateway Region College of Commissioner Science at Webster University

Class Schedule

Commisioner Training: 1-6801-108-20
03-01-2025 7:00 AM

Mar 01

Class Nbr

DCS504

DCS506
DCS516

DCS521
DCS522
DCS550

DCS551

Class Title

Project / Thesis Open
Workshop Forum
Coaching Commissioners
The Unit Service Plan and
the District

Doctoral Thesis Block
Doctorate Thesis / Project
Defense Presentation- by
Invitation Only

Leveraging Roundtables in
Unit Service

Roundtable Today

Days

nn non on

Fee

Session 1
9:00 AM

College of Commissioner Science - Doctorate (Scheduled Classes)

Session 2
10:00 AM

Session 3
11:00 AM

Session4
12:00 PM

Session 5
1:00 PM

Session 6
2:00 PM
A

Session 7
3:00 PM
B

Addl Info
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2025 Gateway Region College of Commissioner Science at Webster University

Class Schedule

Commisioner Training: 1-6801-108-20
03-01-2025 7:00 AM

Mar 01

Class Nbr

MCS302

MCS304
MCS305
MCS306
MCS307
MCS309

MCS310
MCS313

MCS350

MCS351
MCS352

MCS358

Class Title

Supporting Unit and
Membership Renewal
Service to Units at Risk
Resolving Critical Unit Issues
Mentoring Skills

Serving Newly Formed Units
Good Commissioners Need
Both Head and Heart
Succession Planning
Onboarding New
Commissioners

Unit & Roundtable
Commissioners Working
Together

Conducting the Roundtable
Planning Session
Roundtable is Over - Now
What

Addressing Unit Challenges
through Roundtable

Days

n unn Ouvnnnon n

n

Fee

Session 1
9:00 AM

College of Commissioner Science - Masters (Scheduled Classes)

Session 2
10:00 AM

Session 3 Session4
11:00 AM 12:00 PM
A
A

Session 5
1:00 PM

Session 6 Session 7 Addl Info
2:00 PM 3:00 PM
A
A
A
A
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2025 Gateway Region College of Commissioner Science at Webster University

Commisioner Training: 1-6801-108-20
03-01-2025 7:00 AM

Mar 01

Class Nbr

CBT100
CBT101

CBT102

Class Title

Unit Commissioner Position
Specific Training D20
DC/ADC Position Specific
Training D18

Roundtable Commissioner
Position Specific Training
D19

Days

Fee Session 1
9:00 AM
A

Commissioner Basic Training (Scheduled Classes)

Session 2 Session 3 Session4 Session 5 Session 6
10:00 AM 11:00 AM 12:00 PM 1:00 PM 2:00 PM
A A
A A
A A

Session 7 Addl Info
3:00 PM
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Commisioner Training: 1-6801-108-20
03-01-2025 7:00 AM

Mar 01

Class Nbr

CED701
CED707
CED716

CED718
CED834

Class Title

Combatting Commissioner
Stress/Burnout
Commissioners Serving New
Units

Navigating Difficult
Conversations

Effective Communications
Scoutbook Basic Training for
Commissioners

Days

nn n nu v

Fee

Session 1
9:00 AM
A

College of Commissioner Science - Continuing Ed (Scheduled Classes)

Session 2
10:00 AM

Session 3
11:00 AM

Session4
12:00 PM

Session 5
1:00 PM

Session 6 Session 7 Addl Info
2:00 PM 3:00 PM
A
A

Black
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Commisioner Training: 1-6801-108-20
03-01-2025 7:00 AM

Mar 01

Class Nbr Class Title

Ncc100 National Camp School Camp
Commissioner Training-
Invitation Only

Days

College of Commissioner Science - National Camp School Camp Commissioner (Scheduled Classes)

Fee Session 1 Session 2 Session 3 Session4 Session 5 Session 6
9:00 AM 10:00 AM 11:00 AM 12:00 PM 1:00 PM 2:00 PM
A A A

Session 7 Addl Info
3:00 PM
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