


FINAL AGENDA
Council Coordinated Operating Committees Meeting 
Commissioner Breakout 
Greater St. Louis Area Scouting
Saturday, February 1, 2025
10:00 am – 11:30 am

Welcome and Opening Remarks					Ron Stephens

Safety Moment

New and Outgoing District Commissioners				Roger Engelbart 


Council Service Territory Commissioner Remarks		Kirk Boyer/Marc Elkins
CST 5 Dashboard/Goals		Roger Engelbart


Council Strategic Plan – Commissioner Impact/2025 Goals	Ron Stephens/Roger Engelbart

New Unit Initiative Project Update	Mark Balbes


GSLAC Unit Renewal Status						John Petersen


Gateway Region College of Commissioner Science 			John Petersen


Commissioner Training Status	Roger Engelbart/John Petersen

Questions / Open Discussion	 (as time allows)			All

Adjourn		
						
2nd Quarter Council Commissioner Cabinet Meeting
Tuesday, May 27, 2025 via Zoom
6:30 pm – 8:00 pm



