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Capital Projects Approved in 2024

As of December 2024, some projects are complete, others are in progress, and a few are planned for completion in 2025.

Beaumont Scout Reservation (High Ridge, MO)

¢ Upgrade the swimming pool including installation of new pumps, controller, and vacuum.
Convert Emerson Center and Cub World facilities to utilize natural gas.
Revamp youth shower facilities, including painting, lighting, and upgrading amenities.
Rectify hydraulic component issues and maintenance needs with tractor.
Replace nonfunctioning floor cleaning and maintenance equipment.
Perform necessary repairs on camp truck.

Camp Lewallen (Silva, MO)
¢ |Improve swimming pool functionality, including installation of an automatic acid/chlorine feeder and
dissolved oxygen reader.

Rhodes France Scout Reservation (Pana, IL)
e Enhance the swimming pool aesthetics with fresh paint and accessories.
e Upgrade shower house infrastructure, including ceiling, insulation, and heating.
o Install additional insulation in camp trading post.
e Make necessary updates and repairs to the ranger residence.

Pine Ridge Scout Camp (Makanda, IL)
e Apply gravel to camp roads for better accessibility.

S bar F Scout Ranch (Knob Lick, MO)
e Expand aquatics programs, including new lake-use inflatables.
Conduct maintenance at Leadership Hall, including repairs to septic system and ceiling fans.
Replace worn cots with new aluminum ones.
Remedy electric and water issues at Camp Sakima.
Make necessary updates to ranger and caretaker residences.
Replace worn three-person, canvas tents with new units.
Acquire equipment to manage invasive species in Nim's Lake.
Install security and accessibility enhancements at the front entrance/gate.
Upgrade Camp Sakima's shower facilities with privacy dividers and roof repairs.

Camp Warren Levis (Godfrey, IL)
o Address deferred maintenance issues at the ranger residence.

General
¢ Upgrade outdated laptops to ensure compliance with encryption standards and Windows 11 compatibility.
e Conduct maintenance on Ritter Service Center in Cape Girardeau, MO, focusing on siding, soffits, and
brickwork.
o Address HVAC system issues at Southern lllinois Service Center in Herrin, IL.

Total* $ 285,480
e Funding sourced from pre-existing temporarily restricted donor funds. $ (92,302
o (Capital funding requested. (*pending board approval) $ 1931178



