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Campaign Timeline: January 2025 - April 2025
Campaign Goals by Month:
January - 30% Target
e Unit donor mailing
e January 13-17: Top Donor Blitz
o District Prospecting Meetings: Preparing for February’s new donor outreach.
e January 29t - Volunteer benchmark meeting
February - 60% Target
e February 3-14t - District Campaigns launched
o February 24-28: New Donor Blitz
e February 26t - Volunteer benchmark meeting

March - 90% Target

e March: Follow up unit donor mailing

e March 17: Spring Unworked Mailing
e March 26t - Volunteer benchmark meeting
April - 100% Target

e April 21-25: Matching Gifts Blitz
Special focus on matching donations from employers and other sources.

e April 25-27: Summit Showcase of "Scouts Do Cool Things"
Bringing our campaign to a grand conclusion with a showcase of the amazing
activities scouts are involved in.

April 30t - Volunteer benchmark meeting

VICTORY CELEBRATION

Prepared. For Life."
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